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Information Session Speakers
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Agenda

+ Introduction

+ Overview of the IES Program

+ Review of Upcoming Key Dates

+ Demonstration of the IES Website

+ Discussion and Q&A
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Information Session 
Objectives

+ Provide interested applicants and key 
stakeholders with an overview of the 
IES Program.

+ Highlight upcoming application 
deadlines.

+ Provide a platform for attendees to 
ask clarifying questions.



What is the IES 
Program?

A regulatory sandbox designed 
to identify, pilot, and quickly 
scale innovative and cost-
effective electric grid programs, 
technologies, and products. 



Budget 
Considerations

• Up to $25MM per program Cycle

Program Budget

• Up to $5MM

Project Budget

• What are the budget requirements for your project?

• Projects are encouraged to seek an award amount that reflects 
the cost of a project scope and scale that sufficiently 
demonstrates the projects's benefits.

"Right-size" your budget proposal



Strong applications will 
apply these core values:

Economic Viability 
& Equity 

Transparency

Diversity & Market 
Gaps

Scalability

Continuous 
Learning





Empowering Electrification

Cycle 2 Theme:

Replace direct fossil fuel 

use with electricity in 

various applications to 

reduce overall emissions 

and energy costs, across 

all sectors.



The Application 
Process

Phase 1:

Ideation & Screening

Innovators submit 
project ideas

Phase 2:

Prioritization & Selection

Selected applicants 

submit proposals

Phase 3:

Project Deployment

Selected proposals 

funded for 12-18 mo. 

pilot testing

Phase 4:

Assessment & Scale

Successful pilots 

deployed at scale

4 Phases

Feb. 2024 June 2024 Jan. 2025-July 2026 2027 and beyond



Program 
Calendar

Date Description

January 1, 2024 Phase 1 Application Opens

February 1, 2024 Phase 1 Applications Due

March 1, 2024 Announce Selections for Phase 2, 
Outreach to selected Innovators for Pitch 
Fest

Week of April 8, 
2024
(Exact Date TBD)

Phase 1 Pitch Fest (one day)

April 15, 2024 Phase 2 Application Opens

May 31, 2024 Phase 2 Applications Due



Phase 1 Project Eligibility Criteria

Initial Project Eligibility Criteria

• Avoids EDC competitive advantage
• Avoids unreasonable ratepayer impacts
• Advances decarbonization goals
• Innovation potential
• Completeness
• Addresses gaps in current offerings
• Impacts to underserved communities

Phase 2 Application Requirements

• Cost/Benefit Estimates
• Participants served
• Project costs
• Customer, community, & energy 

benefits
• DEI metrics

• Implementation tracking plan
• Execution stages and milestones
• Metric development and evaluation
• Data collection and reporting



From Pilot to Scale

• Project Implementation Tracking Plan 
Milestones

• Guides data collection in Phase 3 
• Cost-benefit analysis of project impacts 

informs selection for Phase 4
• Energy and environmental impacts
• Cost-effectiveness
• Customer experience

Phase 3  →  Phase 4



Pathway 1: 

Innovator-Led 

Third-party product or 

solution that does not directly 

affect utility-owned grid 

infrastructure 

Pathway 2: 

Utility-Led 

Utility projects focused on 

innovative customer programs 

and/or tariff structures

Pathway 2: 

Utility-Led 

Pathway 3: 

Utility-Innovator 

Partnerships 

Jointly proposed collaborative 

partnerships between the 

innovator and the EDC

Three Pathways for Innovator 
Participation



The IES Program Website

http://www.CT-IES.com
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The program website hosts informational resources for 
innovators.



www.CT-IES.com

Applications Open 
January 1st 

Due by February 1, 2024



Email: info@ct-ies.com

Website: www.CT-IES.com

Contact Us

mailto:info@ct-ies.com
http://www.CT-IES.com
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