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Foundational Decision Documents

Dkt. No. 17-12-03RE05 Final Decision

March 30, 2022
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Program Design Document

March 30, 2022

https://www.dpuc.state.ct.us/2nddockcurr.nsf/8e6fc37a54110e3e852576190052b64d/da52e606ad2c1efe85258815005aa04f/$FILE/171203RE05-033022.pdf
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https://www.dpuc.state.ct.us/2nddockcurr.nsf/8e6fc37a54110e3e852576190052b64d/da52e606ad2c1efe85258815005aa04f/$FILE/171203RE05-033022.pdf
https://www.dpuc.state.ct.us/2nddockcurr.nsf/8e6fc37a54110e3e852576190052b64d/da52e606ad2c1efe85258815005aa04f/$FILE/171203RE05-033022.pdf
https://www.dpuc.state.ct.us/2nddockcurr.nsf/8e6fc37a54110e3e852576190052b64d/da52e606ad2c1efe85258815005aa04f/$FILE/171203RE05-033022.pdf
https://www.dpuc.state.ct.us/2nddockcurr.nsf/8e6fc37a54110e3e852576190052b64d/da52e606ad2c1efe85258815005aa04f/$FILE/171203RE05-033022.pdf
https://www.dpuc.state.ct.us/2nddockcurr.nsf/8e6fc37a54110e3e852576190052b64d/da52e606ad2c1efe85258815005aa04f/$FILE/171203RE05-Attachment%20B-033022.pdf
https://www.dpuc.state.ct.us/2nddockcurr.nsf/8e6fc37a54110e3e852576190052b64d/da52e606ad2c1efe85258815005aa04f/$FILE/171203RE05-Attachment%20B-033022.pdf


IES Cycle 4
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Phase 1: Ideation & 
Screening

• Concept proposals 
reviewed for eligibility 
only

Phase 2: Prioritization & 
Selection

• Subset of Phase 1 
applicants invited to 
submit detailed 
proposals

• IAC reviews and selects 
portfolio of projects 
recommended to PURA 
for funding

Phase 3: Project 
Deployment

• Phase 2 proposals 
approved by PURA 
funded for 12-18-month 
pilot testing

• Quarterly progress 
reporting

Phase 4: Assessment and 
Scale

• Successful pilots with 
demonstrated benefits 
planned for full-scale 
deployment



Cycle 4: Phase 2 Schedule
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Date Event

April 7, 2026 Phase 2 Applications Released

April 28, 2026 Cycle 4 Pitch Fest

May 11, 2026 Phase 2 Application Webinar and Q&A

May 31, 2026 Phase 2 Application Due 

June 1 – July 31, 2026 Phase 2 Application Review by IAC and Program Admin

Week of June 22, 2026 Clarifying Questions Sent to Applicants from IAC

Week of July 6, 2026 Responses to Clarifying Questions Due 

July 31, 2026 IAC Recommended Projects Submitted to PURA

December 2026 Expected Announcement of Applications Approved for Phase 3 Deployment 



Phase 2 Application 
Process

Evaluation and Criteria



Phase 2 Overview
• Applications are evaluated against seven criteria by the Innovation Advisory Council (IAC).

• We may follow up to discuss potential changes, primarily to your Project Implementation Tracking Plan.

• IAC recommends a portfolio of projects to PURA. 

• PURA approves projects for Phase 3 deployment (Expected Decision Date: December 2026).

• PURA may request additional evidence to inform their decision between August and December 2026. 

• Approved projects must hold to their Project Implementation Tracking Plan (PITP) 

commitments in deployment.

• Approved projects are required to track, collect, and report on data and metrics as identified in the 

Phase 2 application and PITP.
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Phase 2 Application Evaluation Criteria 

Category Definition

Innovation Potential Tests a new product, program, tariff, service, or business model that isn't widely used in Connecticut and 
can scale, replicate, or serve as a model for others.

Project 
Implementation 
Tracking Plan

Shows a plan that is achievable, defines performance metrics and data collection cadence, lays out a 
timeline of milestones tied to cost recovery, and specifies progress reporting.

Project Benefits Provides measurable, sustainable benefits across three Connecticut perspectives: societal/community, 
customer, and Electric Distribution Company (EDC)/grid.

Focus on 
Underserved 
Communities

Provides measurable benefits to Connecticut's underserved communities — both the share of 
participants served and the energy and non-energy benefits delivered.

Advances 
Decarbonization

Provides measurable, sustainable contributions to Connecticut's goal of a zero-carbon electric grid by 
2040 and reduced GHG emissions.

Woman & Minority-
Owned Business

Holds a Connecticut or federal certification as a woman- and/or-minority-owned business.

Cycle 4 Theme 
Alignment

Fits within the Cycle 4 priority theme: Residential Affordability.
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Phase 2 Application Evaluation Criteria 

Category Definition

Innovation Potential Tests a new product, program, tariff, service, or business model that isn't widely used in Connecticut and 
can scale, replicate, or serve as a model for others.

Project 
Implementation 
Tracking Plan

Shows a plan that is achievable, defines performance metrics and data collection cadence, lays out a 
timeline of milestones tied to cost recovery, and specifies progress reporting.

Project Benefits Provides measurable, sustainable benefits across three Connecticut perspectives: societal/community, 
customer, and EDC/grid.

Focus on 
Underserved 
Communities

Provides measurable benefits to Connecticut's underserved communities — both the share of 
participants served and the energy and non-energy benefits delivered.

Advances 
Decarbonization

Provides measurable, sustainable contributions to Connecticut's goal of a zero-carbon electric grid by 
2040 and reduced GHG emissions.

Woman & Minority-
Owned Business

Holds a Connecticut or federal certification as a woman- and/or minority-owned business.

Cycle 4 Theme 
Alignment

Fits within the Cycle 4 priority theme: Residential Affordability.
The final two criteria are not requirements but are considered a benefit in 

the Phase 2 selection process.



PITP – Project Milestones 
& Cost Recovery

Milestone 1 Milestone 2

Proposed 
Milestone 
Requirement

Identify list of 
potential 
customers

Complete marketing, 
education, outreach, 
and enrollment

Target

20 C&I and 200 
residential 
customers 
enrolled

100 C&I and 500 
residential customers 
enrolled 

Expected 
Completion Date

3/31/2027 6/30/2027

Associated Cost 
and Recovery 
Amount

$250,000 $500,000

Aggregate 
Spending

$250,000 $750,000

Proposed Data 
Collection Cadence

Monthly Monthly

• Projects need at least four 
milestones in their deployment over 
12-18 months. 
• Each milestone must be 

measurable, verifiable, and 
activity-based.

• Milestones may be adjusted in 
contracting.
• Any Milestone changes must 

follow an approval process in 
deployment

• Cost recovery only occurs when a 
milestone is complete.

11

Example
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PITP – Project Metrics
Metric 

Number
Metric 

Category
Metric Description Target Methodology for Data Collection 

& Verification
Proposed Data 

Collection Cadence
Proposed Data 

Reporting Cadence

1. Economic Benefit Metrics

1.1 In-state job 
creation - Full-
time jobs

# of full-time jobs added in 
Connecticut through project

5 Submission of relevant 
documentation (e.g., signed offer 
letters or employment agreements, 
employee roster) 

Quarterly Quarterly

1.1.1 In-state job 
creation - Part-
time or seasonal 
jobs

# of part-time or seasonal 
peak month (i.e., May-
September) jobs added in 
Connecticut through project

25 Submission of relevant 
documentation (e.g., signed 
employment or contracting 
agreements)

Annually Annually

1.2 Physical 
presence

A project's physical 
presence in Connecticut 
(including company 
headquarters, offices, 
physical energy 
infrastructure such as EV 
charging stations, etc.) 

N/A Project will be operated out of non-
local offices with travel to 
Connecticut or with remote work in 
Connecticut. No infrastructure 
installation is expected for this 
project. See Phase 2 application for 
further justification. 

N/A N/A

• A standard set of metrics is recommended for Phase 2 
applications.

• You can break a recommended metric into sub-
metrics for better data collection and reporting.

• Additional project metrics beyond the 
recommended ones are encouraged.

• Justify any metrics you add or exclude in your 
application.



PITP – Project Budget

TASK
EDC 
TERRITORY

COST TYPE BUDGET

MILESTONE 1 : Customer Identification

CT New Hires Eversource Labor & Personnel $80,000

CT New Hires UI Labor & Personnel $20,000

Marketing & SEO Both Marketing $100,000

MILESTONE 2 : Deploy 1000 Widgets 

Widget Manufacturing N/A Product Development $200,000

Widget Installation Eversource Installation $80,000

Widget Installation UI Installation $20,000

TOTAL $500,000

• Projects should reflect any high or 
aggregate costs by milestone.

• Costs should reflect reasonable 
budget needs for milestone 
completion. 

• Project cost recovery is based on 
milestones, not on an itemized 
budget.
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Project Budget Example



Phase 2 Application Q&A

Questions have been condensed for clarity

14



EDC Collaboration

• Please clarify the siting requirements for Phase 2. Should we have specific sites in 
mind, or will PURA support projects with site work as part of the project?

• While having a site selected is recommended for your project, it is not required in your 
application.

• Identifying a site or territory will enhance your application and help implement the 
12-18-month pilot efficiently. 

15



EDC Collaboration cont.

• Should the Phase 2 applicant estimate EDC costs if the EDCs do not provide their 
own?

• If EDCs do not provide an estimate or list of costs for your project, it is helpful but not 
required for you to provide an estimate. Assumptions used to come to that estimate 
should be included.

• Should expected EDC infrastructure be included for Economic Benefit Metric 1.2 
(Project’s physical presence in Connecticut)?

• No, please focus on infrastructure that is owned by your company, a third-party, or the 
end user.
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Company Background

• How does an applicant’s previous experience with similar projects apply to the 
Phase 2 application?

• This information is useful to understand the team’s past experiences in deploying similar 
projects and determining whether lessons learned can be applied during the pilot phase 
or potential scaling of the technology.

17
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Cycle 4 Timeline
• Are past and current Cycle deployments competing for the same funding?

• No, they are separate funds distributed via their own PURA docket proceedings (e.g., 25-
08-07 for Cycle 4).

• Technically, past awardees could apply for new funding with a new project, but that did 
not occur this Cycle

• How many applicants are expected to receive funding?

• This is dependent on the applications we receive, how they score according to the 
Program Administrator and IAC member criteria, and how much funding each project is 
asking for.

• Each program cycle is capped at $25M with a maximum of $5m per project. 

• Does the 12-18-month Phase 3 deployment start right after project approval? 
Could deployment be extended?

• We expect Phase 3 deployments to begin by February 2027, after PURA selects Cycle 4 
deployments in December 2026 and Standard Form Agreements (SFAs) are signed in 
January 2027. 
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Phase 3 Deployment
• Who owns the hardware installed within this project and the submitted budget? 

What hardware is required upon completion of Phase 3 deployment if the project 
is approved or denied for statewide scale?

• This is dependent on the project and relevant hardware, software, and parties involved 
in the project, and will need to be determined during the deployment phase.

• What is the cost recovery process?

• Cost recovery is tied to the milestones you include in your Project Implementation 
Tracking Plan. 

• When a milestone is completed, an Innovator will submit a request to the Program 
Administrator along with invoices or other evidence demonstrating completion of that 
milestone. 

• The Program Administrator will review, approve, and notify the EDCs to release payment. 

• What happens after deployment is completed?

• PURA will decide on a project’s scalability pathway at the end of Phase 4 evaluation.

• The Potential Risks section of the Phase 2 application includes a question on 
decommissioning costs.

19
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Phase 3 Deployment cont.
• Are there any project-related expenses that are ineligible for cost recovery?

• The IAC will review all proposed costs in Phase 2 Applications. All costs should directly 
contribute towards project execution and should be explained and justified in the 
Application narrative. If the IAC or Program Administrator has questions on a cost 
category included, they will contact you.

• Does the $5 million IES award cap per project apply to projects after the Phase 4 
evaluation?

• No, projects approved for scaling will go through the appropriate regulatory avenue to 
be determined after approval. PURA will investigate the cost to scale a project through 
the selected regulatory avenue. 

• Should innovators have at least one metric in each category, or can there be more 
metrics in some categories and fewer or none in others?

• We recommend including a metric in every category. 

• If a category doesn't apply or is infeasible to measure, briefly explain why.

• We recommend including sub-metrics where applicable.
20



Phase 3 Deployment cont.
• Is there a cost-share requirement for Phase 3 deployment?

• Not necessarily, though depending on your proposal, a cost-sharing proposal may be 
relevant and beneficial.

• If part of your project includes technology that is already eligible for incentives, (e.g. 
battery storage) it is expected that you have accounted for that in the amount of funding 
requested through the IES program.  In other words, projects should not expect to get 
duplicative funding from ratepayer funded programs.

• What organizations will be responsible for maintaining deployed projects?

• This is dependent on the project and relevant hardware, software, and parties involved 
in the project and will need to be determined during the contracting phase.

• Can Phase 2 applications be altered from Phase 1 applications?

• Proposals can be modified, particularly if you received follow-up feedback after Phase 1 
from the Program Administrator. Applications that include substantial modifications 
should  clearly explain the reasoning behind any changes. If changes result in the project 
failing to pass the Phase 1 screening criteria, they will not be eligible. 
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Follow-up Questions

Please email any questions to info@ct-ies.com.

The Program Administrator will respond to all questions via email and schedule follow-
up meetings if needed. 
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